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1.BbBEJIEHHE

Crparerusita 3a ynpasienue na pucka ua [1I" ,,.Ceetn Humurep Comyrckn®, rp. Benocnas e
paszpaborena Ha ocHoBaHMe Wi4, an. 1 or 3akoHa 3a (puHaHCOBOTO yNpaBleHHE H KOHTPONI B
MyOJIMYHUS CEKTOP.

Hacrosimara Crparerusita 3a ynpasnenue Ha PHCKa, LIEJIH []a C€ O4YEPTasAT IPOLECHTE IO
HICHTH(HINpaHe, AHATA3 W TPETHpaHE Ha PHCKOBETE, KOMTO MOrar jia NOBIHSAT BBPXY
TocTHraneTo Ha crparernieckure uend Ha 117 ,,Ceern Jumutsp Comyneku®, rp. Benocias u na
OCHTYPH U3ITBJIHEHHETO Ha TE3H LIEJIH.

OcHoBruTe crparerndecku nend Ha 17 ,,.Ceern Huamutep Conyrcku®, rp. Benocnas ca
HACOYCHH KBM:

/i [IpoBexniane Ha 06Pa30BAHHETO U BBH3MUTAHHETO CIIOPE] AbpXaHUTE 0Opa3oBaTeIHU
M3HCKBaHHs Ha MuHucTepcTBOTO Ha 06pasoBaHye U HayKaTa.

YcBosiBane Ha 061006pa3oBaTeHUS 3a/Ib/DKHTEICH MHAHHMYM U TIOBHIABAHE ycIieBaeMoCTTa

Ha yueHHIHTe. Pa3BUTHe Ha WMHIMBHIyalHUTE KayecTBA Ha YYCHHIATE U CTUMyJIMpaHe Ha

TBOPYECKHTE 3aJI0’K0H Ha JieraTta U YYCHHUIIHTE.

Ilpoueca Ha ynpaBieHHeTo Ha pucka TpsOBa aa TpaHC()OPMHpA Te3H CTPATEIUUECKH 1IEIH B
KOHKPCTHH TaKTHYCCKH W ONEPATHBHH 3a/ja4M, KaTO Paslpeleld OTTOBOPHOCTHTE KBbM BCHYKH
CITYXKHTEJIH, KOHTO y4acTBaT 4pe3 mpolec.

AKIEHTa ce IOCTaBs BbPXY CIEIHUTE BHIIPOCH:

* CHCTeMHO U CBOEBPEMEHHO HACHTH(HIIMPaHe Ha PHCKOBETE:

* OrunTaHe Ha BEPOATHOCTTA M Bh3/ICHCTBHETO HAa PHCKOBETE:

* YcraHOBsBaHe Ha IIPHETHTE 3a pasnpesielieHHe PeCypCH 3a KOHTPOJI ¥ ONpe/eisiHE Ha
SICHM 11€JIH 32 KOHTPOJL

CrparernsTa 3a ynpaBiienne Ha pucka na III' ,,Cgern HAamurep Conyneku®, rp. Benociag
€ paspaboTeHa Bb3 OCHOBA Ha:

. 3aKoHa 3a (pMHAHCOBO yIpaBJIeHHe H KOHTPOJ H NyOIMYHUS CEKTOP:

. Mertonuyecku HacokH 1O enleMeHTHTe Ha (PHHAHCOBOTO YTIpaBIIEHHE U KOHTPOJL.

onobpenu or MO,

* Hacoxu 32 BbBEXIaHETO Ha yIIpaBieHHe Ha PHCKA B OpraHu3alHH OT MyOIHYHHS

CeKTop, oobpenu ot MO,

Crparternsita 3a ynpaBiienune Ha pucka na I ,,Csern HAamutep Coaynexu®, rp. Benocaas
obxBaua:

. Wnentudunupane u ynpasnexne Ha pucKoBeTe:

* Hamupane HE ChOTBETCTBHE MeXy CTpaTerHUYECKHUTE TIEIH HA YUYMIIHINETO U HUBOTO HA

PHUCK, KOETO YYHJIHIIE € CKIIOHEH J1a TIOEME:

* Iloanomarane B3emMaHeTO Ha yIIpaBIICHCKH PEIICHHS, OTHOCHO PEAKIIHHTE CIIPAMO

pHcKa:

. [10-106po onoa30TBOpsIBaHE Ha DHHAHCOBHS H YOBEIIKH pecypc.

IL. IOHATHS 1 CBIIHOCT HA PUCKA

1 Puck e BCKO sSBICHHE, KOETO MOXE /1a TIOBIHSE HEraTHBHO BBPXY CIIOCOGHOCTHTE
Ha anMuHHcTpanusTa Ha [T ,,Ceetn lumutsp Conyncku®, rp. Benocnas na mocrursue LIEJINTE CH.

2 Ilpouec na ynpasnenue na pucka ca neiinocture mo HIICHTU(UIMpaHe, OLIEHsBaHE
1 MOHHTODHHI' Ha PHCKOBETEC H BBBEKIAHETO Ha HEOOXOMMMHTE KOHTPOIHH NEHHOCTH C OIJIeN
OTPaHMIaBaHETO UM JO €[HO NPHEMJIHBO DaBHHIIE. YIPaBICHHETO HA PHCKA e HEIIPpEKbCHAT
TIPOLEC, KOHTO © HepaszieliHa YacT OT YIPABIEHCKHS POLIEC KATO TISIIO.

3. Cucmema /moden/ no ynpaenenue na pucka ¢ MEXanu3BM 3a B3eMaHe Ha peLIeHus,
noanomaratd 1IN ..Ceetn Iumursp Conyackn® rp. Benocnar 2a mocruranero na HerosuTe L(SJIH,
4pe3 KOUTO peCypcHTe a ce pasnpeesaT Taka, Ye 1a ce NOJIyYH ONTHMAIHO TPETHPAHE HA PUCKA.
IIl. CHCTEMA 3A YIIPABJIEHUE HA PHCKA B IT,,CB. AUMUTDHBP COJIYHCKHY,
I'PAJI BEJIOCJIAB
Eran 1: Ce31aBane Ha yClIOBHs 3a YIIpaBIICHHE HA pHcka:

. JIMpEeKTOPBT yTBBPKIaBa CTPATErus, B KOATO C€ MOCOYBAT OBIIHTE LETH Ha YUUITHIIETO.
Crparerusra o6xBama pasBHTHETO HA YYHIIHIIETO 3 HEPHOL HE [10- MATBK OT TPH FOHHH.

. HMpeKTOpBT ONpenens 3aaunuTe MO BCAKA HEN OT CTPATErHd9ecKHs IUIaH, KaTo OIpeess
OTTOBOPHOCTUTE Ha CHOTBETHUTE CIIYKUTEIH.

. JlMpekTopsT oOmpenens HeOGXODMMHTE pecypcM BBB BpB3KA C H3NBJIHEHHE HA



3aIbJDKCHUATA 110 YIIPABJICHHE HA PHCKA.
Eran 2: Wnentudunnpane va pucka:
Knacupunupanero Ha prckoBeTe 10 PHCKOBH 061acTH ce U3BBPIIIBA C L€ YJIECHIBAHE Ha
UJICHTA(QUIMPAHETO HA KOHKPETHHTE pHcKoBe. Ilpu HICHTUQHIUPAHETO HA PHCKOBETE €
HeoOX0/IMMO J1a ce B3eMar Mo/ BHUMAHHE CIIEIHUTE 10-BAXKHA PHCKOBHU 00J1acTH:
1. Boumnn puckose
. OtHoIeHuATa HA MOHUTOPHHT C BBHIIHH 33 HETO CyGekTH-/OOMUHCKH aJIMHHHCTpAIiH,
PYO, xoHTparenTt# mo 10roBopu, J0CTaBYMIM HAa HPHPOIHA a3, eil. €HEprus, BOJa. YYeOHHIIU H
Tomaraia H Jip./pUCKOBETe, CBbP3aHy C AeHHOCTTA HA TE3U BHHIIHH CYGEKTH, MOTAT /13 TIOBJIHSST
BbpXy nerHoctTa Ha [T ,,Ceern lumutsp Comyncku®, rp. Benocnas.
. HopMarugnu - pHCcKOBe CBBp3aHH ChC CIOKHOCTTA HA HOPMATHBHATA ypenba, 3HauHTeTHHA
H YacTHYHH TIPOMECHH B HOPMAaTHBHATa ypea0a, BbBEXJAHE HAa HOBHM CTICHH(DHYHH H3HCKBAHHS
CBBP3aHHU C ICHHOCTTa, OrOBOPHH OTHOLICHHUS ¢ KOHTPATEHTH.

2. DOHHAHCOBH PHCKOBE

. Bro/okeTHH - pHCKOBe CBBp3aHU € (UHAaHCHpaHe, GIOKETHA cyOcuans U cpejucrBa 1o
IpPOrpaMH.

. HepeznHocTy - 3ary6a Ha akTHBH, pasmollaraeMuTe PeCypCH ca HEJOCTATHYHH, 33 Ja Ce
OCHT'YPAT XKEJIAHUTE NPEeBAHTHBHH JCHCTBH.

. DHUHAHCOBY 3a[BIDKEHUS U B3eMAHUSA- orroBopHocT Ha III" ,,Cetu {umutsp Conyncku®,
rp. benocnas KbM CITy)KUTENH U TPETH JHIIA.

3. PuckoBe Ha aeiiHocTTAa:

. Crparerndecku puckoBe - MOTaT Jia OBJIHMAAT BbPXY IIOCTHrAHETO Ha IETHTe: oIpeaensHe
Ha HeTOYHH W/WJIM HEMOCTHIKUMH IIEJIH, HE ChOTBETCTBAIIO HA IEJIUTE H3IIBIHCHHE H ap.

. OnepaTuBHM DHCKOBE - PHCKOBE, CBBP3aHH € €K€IHEBHOTO H3IIb/IHEHHE Ha TEKYLIHTEe
IPOLIECH U NCHHOCTH.

. Undopmanus/TeXHONOTMH - PHCKOBE CBBP3aHH C KAa4yecTBOTO Ha uHpOPMAIHSTA,

ocTapsiaTa, HETOYHa WJIM HEmbjHa MH(pOPMAIUs MOXKE Ja JOBede 10 B3eMaHe Ha NOTPEIIHU
YIIPABICHCKH PENICHHS.

. Penyranus - puckoBe NIpuYHHEnH OT Heycrexy npu paboTa e yJHuTelH H HeleJaroTHYeCKH
ICpCOHAIT, POAUTEIIH, IPAXKIAHH HIIK 3a10BOJISIBAHE HA OOIIECTBEHH MOTPEGHOCTH.

. Ilpoekts - ochlmecTBsBaHe Ha TpPOeKTH 6e3 HeobXoxUMaTa OILlEHKa Ha pHCKa;
HECBOCBPEMEHHO (puHAHCHpAHE.

. HoBoBbBe ieHH s - BEBEX/1aHE HA HOBH JEHHOCTH HJTH TEXHOJIOIHH ,B KOHTO PBKOBOJICTBOTO
u konextusa Ha I1I",,Ceern lumutsp Conyncku®, rp. Benocnas uma OorpaHu4eH WM cinab onur 6e3
HeobXomMaTa OIleHKa Ha pHCKa.

4. PucKkoBe CBBP3aHH € yNPaBJICHHETO N2 Y0BEMKHTe pecypem:

ToBa ca puckoBe, CBBp3aHH C HEZOCTATHUCH AIIMHHMCTPATHBEH KaNalUTeT, YOBEIIKH
PeCYpCH, KOOpAMHALMS H KOMYHHMKAL[Wsl, HATHCK 3a IOCTHraHe Ha LieNHTe, HEOCHTypsIBaHE Ha
31paBOCJIOBHH M 6€30IIaCHH YCIIOBHS HA TPYI.

5. PucKoBe cBBP3aHH ¢ 06MECTBEHH NOPHYKH:

Tosa ca puckose, cBbp3any ¢ MpoBeXIaHE HA NpoLEeypHTe 1O OOINECTBEHH MOPBLYKH, KOUTO
MOrar 7ia noBelaT 10 He3aKOHOChOOpasHO u30upaHe Ha ¢upmu 3a JOCTaBKH, YCIYIH H
crpoutencTBo. Ilpu HenmpaBuiHO ompenensiHe Ha CTOHHOCTTA Ha nocraBkara/yciayrata/ uma
BEPOATHOCT OT HENENECHO0Pa3sHO pa3XxoBaHe Ha CPEJICTRA.

Eran 3: Asaau3 u ouenka Ha HUnentndunupanure puckose.

PrckoBeTte ce npenusupar, upes H3MoI3BaHe Ha BA MOKA3ATENS - BEPOSITHOCT H BJIHAHHE,
BeposTHOCTTa Xapakrepushpa mHpemosaraemMara uecTora Ha HAacTBIIBaHE Ha HeOIaronpusaTHO
CBOHTHE, a BIMSHHETO MOKa3Ba KAKBH €4 IOCIEIHIHTE OT HacCThIBaHe /BB3AEHCTBHE/ HAa TOBa
ChOUTHe 3a NelHOCTTa W mocTurame ma menuTe. Crimecrsenn ca puokoBerc, IIpU  KOHTO
BEPOATHOCTTA /1a HACTBIAT € BUCOKA MIIH HMAT BHCOKO BJIMSHHE BHPXY [IOCTHTaHe Ha IIEITHTE.

Ha Te3u puckose e HeoOxomuMo 1a ce 00pBIla IPHOPHTETHO BHUMAHHE.,

IIpuponara Ha pucka ce mpomeHst HempekbeHAT. OT TyK Clie[iBa, 49€ BEPOSTHOCTTA 3a
HaCHJIBAHE HA PUCKA M BH3MOXHOTO BITHSHHE Ca IMHAMUYHY NPOIIECH ¥ TpsiOBa 1a ce HabmoaaBaT
HENPEKbCHATO.

Orpanuyen 6poii puckoBe Morar 1a 6b1aT KOJHYECTBEH H3MepuTen /KaTto GHHAHCOBHS PUCK/,
HO TIOBEYETO DPHCKOBE/KATO PHCKA 3a pelyTaumus/ MOTaT 1a OBbAaT OLEHEHH KAYECTBEHO /c
npereHsBane/;

Pucka ce m3mepsa ¢ nomstusra ,.Brusuue” u “BepositHOocT”, a omenkara Ha pucka ¢



KOMOMHAIUS OT T€3H JBE MOHSATHS.

IIpu omeHKa Ha pHCKa, MOKe 1a ce HW3MOJI3Ba ABYH3MEpDHA CKajia, Ha KOATO Ce OTpa3siBaTr
BEPOATHOCTTA OT HACTBIIBAHETO UM H TAXHOTO BIHSHUE.

Koraro pasrnexname BeposSTHOCTTa, PHCKOBETE MOTAT JIa Ce OIPENEIAT KATO BUCOKH.

cpeanu ¥ HUCKH. I1006HO Ha TOBa, KOraTo pasriexJame BIHMSHHETO, PHCKOBETE OTHOBO
Morar Jia ce OIpezesT KaTo BUCOKH, CPEIHH W HUCKH.

Ilpn TpaHCHOHMpaHETO MM BBPXY CKalaTa PHCKOBETE, OLEHEHH KATO BHCOKH/HHCKH M
BHCOKH/CPE/JHH NIPA OLICHSBAHETO HA BEPOSTHOCTTA HA H BIHSHHETO, IIE MOMAIHAT B yepBeHaTa
obJacr.

Te Om Tpsbpano na ce cmsaTar 3a CHIIECTBEHH M Ja ce YUpPaBjIsiBAT aKTHBHO, 4pe3
IIpeNpHEMane Ha JCHCTBHS 32 HAMAJIEHMETO MM, KaToO NPHOPUTETHO ce oOpbINA BHUMAHWE HA
PHCKOBETE, OLICHEHH KATO BUCOKH/BHCOKH.

TpsbBa na ce nma npeaBuz, Ue Te He Morar 1a GbaaT eTMMHHHPAHA HATTBITHO.

PuckoBere, onieHeHH karo CPEIHH/CPETHH , HHCKW/BUCOKHM WMJIM BHCOKH/HHCKH IIONANAT B
KBJITaTa 00NAaCT Ha CKajlaTa M €a BCE OLle 3HAYMTENHH pucKoBe. Tesm puckose TpsOBa ma ce
HabJosaBaT OT0.M30, KaToO ce NPHJIAraT AefCTBUS 32 KOHTPOIHPAHETO UM, 32 NpeOTBpaTABaHE UM
HJTH TIpEMHHABAHETO MM B 10-BUCOKa pHCKOBa Kareropus. I1o mpeneHKka phKOBOICTBOTO MOXe 1a
KaTeropusupa, KaTo ChIICCTBEHH U PHCKOBETE, KOUTO Ca BACOKU/HUCKH U HUCKH/BHCOKH (OMaiamty
B JKbITaTa 0bnact). Tosu moaxoxn ce npumara, Thii Kato, ako He ce IpeIIpHEMAaT MEPKH U HACTBIIAT
PHUCKOBE € BHCOKO BJIMSIHHE, HO C HUCKA BEPOSTHOCT TOBA MOJXKE JIa MMa 3HAYMTEITHH IOCIEeIUIH. B
ClTyHan Ha HUCKO BIIMSHUE W BUCOKA BEPOSTHOCT MOXKE CEPHO3HO Ja Ob/ie HapyIleHA eXeqHEBHATA
JEHHOCT.

PrckoBere, OLCHEHN KaTO HMCKH/HUCKM WIH BHCOKH/CPEIHH TIOMAIAT B 3¢JIeHATA O61ACT |
MOTat Jid € CMATAT KaTo HHCKO [PHOPHTETHH H CIIEA0BATEHO PHCKOBE, KOUTO ce "Tonepupar”. Te
TpsAOBa fa ce Hal/o/1aBaT WK TIPH NIPeANpHEMAHe Ha JOIbIHHTEHHU IeHCTBHS 13 e HMa MpeIBU,
1€ Pa3sXoJuTC 3a OCHIICCTBABAHE HA KOHTPOJI MOTAT Jla HAJABHIIAT 1OJI3aTa OT HAMAJICHHETO Ha
puCKa.

Crnen HanpaBeHaTa OleHKa ce H3roTes Puck - PETHCThP 32 HACHTU(DUIIMPAHATE HA PHCKOBETE
u II" ,,.Ceetu JTumutsp ComnyHeku®, rp. Benociap MMaIiy OTHOEHHE KM KOHKPETHHUTE LIEJH.
Eran 4: [lokymenTHpaHe.

Besika ocHOBHA JI€HHOCT, CBBp3aHa € ynpaBleHHETo Ha pHCKa, € HeoOXxomumo na 6nue
AOKYMCHTHPAH4, 3a /1a € OCHTypH MIPOCIIe/IIBaHE HA LKA npouec. Upe3 JOKyMEHTHpaHe Ha BCeKH
cTall OT Tiporeca Mo yNpaBICHHE HA PUCKA, BKIKOYMTENHO ONHMCBaHe Ha M30paHaTa MOIXOSIIA
peaKkuus/IeiHCTBHE U CIIY>KHTEIHTE, KOHTO OTroBapsiT 3a H3MBJIHEHHETO HA TE3H NEHCTBHUS B
OTPEIICTICHH CPOKOBE, C€ CH3AABAT YCIIOBHSA 3a PEIOBEH M CHCTEMATHYEH Ipersiell Ha nporneca.

OcnoBrara nHOpMalLHs, KOATO ce 0Tpassisa B PHCK-perHcThpa, ChABPXKA |

. HICHTU(DHIMPAHATE CHIECTBEHH 3a AHHOCTTA Ha OpraHM3aIHiITa PUCKOBE;

. OIIPEACJIIHE HUBOTO HA PUCKOBETE, Ype3 OLEHKA Ha TIXHOTO BIHSHUE U BEPOSATHOCT:
® PHCKOBE, KOHTO OCTaBAT Ja CBIIECTBYBAT CJIe], npeanprueMaHe Ha OIMMHCAHUTE
ACHCTBHA (0CTATHYHH PHCKOBE) U TSIXHATA OIEHKA:

. AONBIHATEIIHY IEHCTBHS 32 IIOHMKABAHE HA OCTATHYHHTE PHCKOBE:

. CPOKOBE 32 H3NBIIHEHHE HA MTAHMPAHHUTE EHCTBHS M OTTOBOPHH CITYXKHTE/TH 3a

TAXHOTO U3ITBJIHEHHUE.,
Eran 5: Peakuus Ha pucka.

Cnen uaeHTuduuMpane W OLEHKAa Ha PHCKOBETE PBKOBOJICTBOTO ClIEIBA Jia MpPEANpHEME
MEPKH H ICHCTBHS 32 PeaKilis Ha PHCKa, KOETO € MHOTO CBHIIECTBEH eTam OT YIIPaBJICHHETO HA pHUCKA
KaTo LI0. BH3MOKHM ca CleIHUTE BapHaHTH 3a peaKkuus:

. OrpanuuyaBane Ha pHCKa - TOBa € Haif-uecTo CpelnaHaTa peakius, Thi Karto PUCKBT PSIKO
MOXe na Obae m3usio u3bernar. Msrpaxaar ce KOHTPOIHH MeXaHHaIMu npenocTansy pasymma
YBEPEHOCT 3a OrpaHUYaBaHe HA PHCKA B IIPHEMIIHBH rapamMeTpH.

Puckoserte, o6exr Ha Tazu peaKnys, ciiesipa a ce HabmogaBar IEpUOJHTHO.

. IlpexsbpsHe Ha pucka - upes 3aCTpaxoBaHe Ha NEHHOCTTAa (aKO T € mIpeaMer Ha
3aCTPaxoBaHE) WIIK YPE3 CKIIOYBAHE HA CIOPA3YMEHHE ¢ JApyra OpraHr3alys 10 CHJIaTa Ha KOeTO ce
IPEXBBPJIs ICHHOCTTA, 32€HO ChC ChOTBETHUTE PHCKOBE, 110 OOIIO ChIyIacHe Ha CTpaHHTe.

. Tonepupane Ha pucka npremane Ha pucka Ha HHBOTO, Ha KOETO € oneHeH. TakaBa peakius
¢ BB3MOJXKHA, aKO CHOTBCTHHAT PUCK HMa HE3HAUHTENIHO BIHSHHE BBPXY MOCTHraHe Ha LieJIHTE.,
Puckosere, oGexT Ha Tasu peakums, ciemsa ma Obnar HempekbCHAaTO HabMIOMABAHU rnopaau
BEPOSITHOCTTA [1a CE U3MECTST B 10-BHCOKA KATETOPHSI.



. IIpexparsiBane Ha pHCKa - IIOCTHTA CE OCPEICTBOM HpEeKpaTsBaHe Ha ChOTBETHATA JCHHOCT.
Ertan 6: MonuTopaHr 1 npocieasBane Ha nponeca na yHnpaB/IeHHE Ha PHCKa.

I. MouuTopunr

OcbecTBaBaHeTO Ha e(eKTHBHOCT HA TPOLECA MO YIIpaBJI€HHE Ha PHCKOBETE M3HCKBA
PEIOBHO H HENpPEKBCHATO CHCTEMATHYHO HAOMIOJEHHE (MOHMTODHHT)HA BCEKH HETOB eTam M
IEPHOMIHO NOKIIa/BaHE HA HACHTH(UUMPAHUTE PHCKOBE M IpPENPHETHTE ACHCTBHS 33 TIXHOTO
CHH)KaBaHe.

Komucusara no ynpasnenue Ha pucka, ochluecTpsiBa TEKyIl MOHMTOPHHI Ha Ipoleca Ha
ynpaBleHue Ha pucka. [Ipu unenTuduippaHe Ha KpUTHYHHE PHCKOBE.
KomucusTa e Heo6xomumo na:

. YCTaHOBH HUBOTO HA OCTATHYEH PUCK, CJe/l PEANIPUETH MEPKH 110 OrPAaHIYABAHE HA PHCKA
(BBBE/IEHUTE KOHTPOJIH H IPOLEAYPH).

. OTKpHBA HOBH PHCKOBE (3aIjIaxH) 3a MOCTHIAHE IEeIUTE, B3HUKHAIU B npoueca Ha pabora
1pe3 U3MUHAIINSA IEPHOI,

. HallpaBh OLCHKA HA BHBEJCHUTE KOHTPOJIH 110 OTHONICHHE HA TAXHATA AJEKBATHOCT (T.e.
nami GpyHKIUHOHUpAT J06pe U Jad Pa3xoAuTe, CBEP3aHH ¢ TAX He HAABHIIABAT OYAKBAHHTE HOJI3H).
. OLCHH MSJIOCTHATA JNCHHOCT, CBbP3aHA C YNPABICHHETO HA PHCKA 3@ CHOTBETHATA

rOJMHA C LE:
~/la Ce yCTaHOBH, Y€ YNPABJIABAHHUAT PUCK € B IONMYCTHMHTE IDAHHIIA;
-ACHHOCTHTE CE M3BBLPIUBAT NPH ClIa3BaHe HA NPHHIMIUTE 3a 06po (PUHAHCOBO YIIPABJIECHHUE -
e(eKTHBHOCT, ePUKACHOCT 1 HKOHOMHYHOCT:
-AOCTHTaHE Ha pa3yMHa YBEPEHOCT, Ye LEeIHTe Iie ObaT MOCTHIHATH.

2. lox.1aBane.

3a ycremHoTo HabmoNeHHe U OLEHSBAaHE HA nporneca 1mo ynpasieHHe Ha puckosere B [1I°
»CBetn Jlumutep Comyncku®, rp. Bernocnas, BB BobTpemuuTe nmpaBuna ce BKOYBa paszen
»JloKasiBane", KOUTO ypexaa:

. KOMYHHKaIHs 1 0OOMEH Ha HHOOPMALHH MEKIY CIYXHUTEIUTE, OTHOCHO HIEHTUDUIUpaHE
PHCKOBE;

¢ Pe/la i CPOKOBETE 3 M3BBPIIBAHE HA PETY/SIPHU NIPETIIEH HA PHCK-PETHCThPA:

’ pe/ia M CpPOKOBETE 33 NOK/IA/BaHE HA 3HAYUMUTE PUCKOBE, IIPEANPHETHTE [ICHCTBUS M
eheKTa OT TAX KAaKTO U 33 HOBO BH3HHKHATH CHOUTHS;

. OTrOBOPHHUTC 32 U3NBIHCHHETO HA HEOOXOMUMHUTE JEHCTBHSA CITY KUTEIIH.

B cinyuall Ha ycraHOBsBaHe Ha KPUTHYHH PHCKOBE, KOHTO He ca MMOKPUTH OT KOHTPOJIHH
NPOLEAypH, TUPEKTOpa clie/iBa Ja Ob/ie He3a0aBHO YBeOMEH.

HMnpopmanusara HO uieHtHduLmMpane, ynpasieHHe H MOHHUTOPHHT Ha BCHYKH 3HAYMMH
PHCKOBE, 3a[B/DKHTENIHO C€ BKIOYBA B TONMINHWS JOKJIAJ 33 CHCTOSHHETO HA (PHHAHCOBOTO
yIipaBjieHHE B KOHTpoJI 110 wi1.8 ot 3O VYKIIK .

IV. CTPYKTYPH 1O YIIPABJIEHUE HA PUCKA.
Opranu3annoHHaTa CTpyKTypa 110 YIpaBJieHUe Ha pucka B I1I",,.Cperu Jlumutsp Conynckn®,
rp. benocnas e:

T, Hupexrop.

2. CueroBoaure.

% 3aMeCTHHK-TUPEKTOP yueOHa IeiHOCT.
4. Krnacau prkoBouTenu. Yuurenu.

OtrosopHocTHTe 0 ynpasienne Ha PHCKa ca pasnpeae/ieHH KaKTo CJIeJBa:

Aupexmop - otroBopen 3a ynpasiieHue Ha PHCKA 10 CMUCHIA I1a I, 2 OT 3OYKIIC.

B Tasm gneifHoct TOM ce mommomara OT BCHYKH CIY)XUTCIH Ha PBKOBOJHH UIBIKHOCTH.
Cuemosodumen - 0TroBOpEH 3a YIIpaBJeHHE HA PHCKA B TIOBEPEHUSI My pecop.

Crparerusita 3a ynpasieHMe Ha pHCKa ce Opeayiara 3a yTBbpXKAaBaHe, MMa CHJIaTa Ha
BBTPCIIHO aIMHHUCTPATUBEH aKT M MOUIC)KH Ha IPOMEHH M KOPEKI|H, B CJIy4aii Ha Bb3HUKBAHE Ha
HOBH 00CTOSITEIICTBA.

Hacrosmara crparerus ce cBena J0 3HAHMETO HA BCHYKU coyxurend Ha [T ,,Cern
Humutep Conyrckn®, rp. Benocnas kaTo ce mocTaBs Ha caiiTa Ha YYHIIMLIETO.

Coraacuo un. 12. an. 3 ot 3®VYKIIC, crparerusra ce aKTyaJlM3Hpa Ha BCEKH 3 TOJIUHH HIIH
TIpH HACTBIIBAHE HA CHUIECTBEHH IIPOMEHH B PHCKOBATa Cpejia.

KonTponuure nefinocts, nensimu HaMaisBaHeTo Ha PHCKa, Ce aHAIW3UpaT M aKTyaTu3upaT
Hali-MaJIKO BETHBK MOHIIHO.



